
Nonprofit finance is a balancing act. You need airtight compliance and timely reporting, but you also need storytelling that shows impact in numbers donors trust. The right accounting
services, tuned to the realities of grant cycles, restricted funds, and board oversight, can keep the organization steady while leaders focus on mission. I have sat with executive directors
sorting through batched receipts at 10 p.m., and I have guided boards through audits when the stakes felt existential. The difference between stress and confidence often comes down to
a practical roadmap and a team that knows nonprofit rules cold.

What makes nonprofit accounting different

Nonprofits follow the same double-entry bookkeeping fundamentals as any business, yet the purpose of the numbers is different. Instead of equity and owners, you manage net assets
without donor restrictions and with donor restrictions. Instead of profit, you measure accounting services Jeffrey D. Ressler, CPA & Associates mission delivery and stewardship. If
you run the books like a private company, you will miss key rules and end up with late filings, angry funders, and confused boards.

Three realities shape nonprofit accounting work. First, revenue is often a mix of contributions, grants, and contracts, each with its own recognition rules under GAAP and tax law.
Second, most financial storytelling happens through functional expense reporting - program, management and general, and fundraising - which carries reputational as well as
compliance weight. Third, donors and regulators expect traceable, restriction-aware accounting that connects every dollar raised to work performed.

A seasoned accountant or CPA who understands this landscape can save months of rework. In many small and mid-size organizations, an external accounting firm fills the role of
controller, tax consultant, and audit liaison. Larger nonprofits hire internal finance teams and use an accounting firm for audit and tax preparation service. Both models can work, as
long as you build capacity for four essentials: sound books, clean allocations, tight compliance, and useful reporting.

Chart of accounts that matches how you report

The best time to fix your chart of accounts is before the first grant arrives. Build it around how you must report to the board, donors, and the IRS. Keep it lean enough to manage, but
detailed where it counts: revenue types, program areas, and key natural expenses like salaries, benefits, occupancy, and professional services.

I recommend mapping accounts to the Form 990 from the start. Program service revenue, contributions, grants, investment income, special events - give them clear, separate homes.
For expenses, create natural accounts that roll up neatly into functional categories. Modern systems like QuickBooks Online, Sage Intacct, NetSuite, or Aplos let you use class and
project dimensions for programs and grants, which reduces the temptation to create hundreds of accounts.

The payoff shows up during audit season when you can produce functional expense statements and grant-by-grant ledgers without tearing the books apart. It also pays off when the
board asks for a simple view of program margins or when a funder wants an expenditure report with payroll detail.

Revenue recognition, restrictions, and the minefield between
Nonprofit revenue recognition trips up even experienced accountants who do not specialize in the sector. Contributions and conditional grants play by different rules than exchange
transactions.

Contributions are recognized when promised or received, as long as they are unconditional. If a private foundation pledges 300,000 for a three-year project with no performance
conditions besides spending on the project, most organizations record the full pledge as contribution revenue when the award letter is signed, then record the restricted portion within
net assets with donor restrictions. Release of those restrictions occurs as you incur qualifying expenses.

Conditional contributions, common with government grants and pay-for-performance contracts, are different. If a city contract reimburses costs only after services are delivered,
revenue recognition follows your performance. You record revenue as you meet the condition, not at award. Get this wrong and you may show a phantom surplus in year one and a
deficit in year two.

Special events carry their own complications. If a gala ticket costs 250 and the fair market value of the dinner is 90, you recognize 90 as exchange revenue and 160 as a contribution. If
a sponsor pays 10,000 for recognition at the event, that is typically a contribution unless you deliver substantial benefits in return. Those details go straight onto the Form 990, and
donors rely on you to send accurate acknowledgment letters.

In-kind donations matter too. GAAP requires recording most contributed goods and services at fair value, but not every service qualifies. A volunteer tutoring session for students may
not be recognized as revenue if it does not create or enhance a nonfinancial asset and is not a specialized service otherwise purchased. A donated legal review, on the other hand, is a
specialized service and should be booked at a reasonable market rate. Auditors focus on this area, and overstatement can distort program expense ratios.

Functional expenses and cost allocation that holds up under scrutiny

Every funder reads your functional expense statement. It shows how much you spent on programs relative to administration and fundraising. Chasing an artificially low overhead ratio
is a trap, but you still need consistent, documented allocation methods.

Direct costs like program staff labor and program supplies should be coded to the program at the time of entry. Shared costs, such as rent, IT subscriptions, and the executive director’s
time, require a written allocation policy. Common and defensible methods include square footage for occupancy and headcount or time studies for shared labor. I encourage quarterly
time allocation updates for leadership roles whose duties shift with grant cycles.

A clean allocation policy reads like this: rent is allocated to programs and supporting services based on the square footage of the occupied areas; software subscriptions are allocated
based on the number of licenses CPA used by each function; executive leadership time is allocated using a quarterly time study. The policy should live in your accounting manual and
show up again in your audit binder with support schedules. If your accounting services provider handles cost allocation, insist they document the methods and obtain management
approval.

Governance controls that protect your exemption

Internal controls do not require a large team. I have seen three-person organizations implement solid controls with a mix of segregation of duties, simple approvals, and clear
documentation. The board’s finance committee sets the tone, and a CPA or accountant can help design right-sized processes.

At a minimum, require dual review for payments over a set threshold, keep bank reconciliations independent from check issuance, and store vendor W-9s before paying a new
contractor. Implement a conflict of interest policy, whistleblower policy, and document retention policy - not because the Form 990 asks about them, but because they prevent real
trouble. Organizations that run programs with cash handling should rotate deposit duties and review deposit slips against program rosters.

If you receive restricted donations, keep donor agreements in a shared repository and track restrictions in the ledger, not just in spreadsheets. Nothing undermines trust faster than
discovering a restricted gift was spent on the wrong project. A qualified accounting firm can set up subledgers or classes to tag each restricted revenue stream, then test releases
monthly to ensure compliance with donor intent and UPMIFA for endowments.

Building a monthly close that keeps surprises small

Budget variances are best solved within 30 days, not six months later. An outsourced bookkeeping service or internal accountant should run a disciplined monthly close with dates
everyone respects. The rhythm varies by size, but a compact, replicable process works across most nonprofits.

Reconcile every bank, credit card, and investment account; chase missing receipts and lock the period in the system.
Record payroll by function using time allocations; accrue payroll taxes and benefits if they will hit next month.
Review A/R and A/P aging; confirm grant invoices sent and match collections to classes or projects.
Post prepaids and deferred revenue schedules; update fixed assets and depreciation if material.
Prepare budget-to-actuals by program, restricted net asset rollforward, and a 90-day cash forecast for leadership.
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When leaders see reports no later than the tenth business day, they can adjust hiring plans, step up fundraising, or renegotiate deliverables before the quarter is gone. A CPA can design
the templates; a tax accountant can flag issues that will matter on Form 990; a payroll service can provide the payroll detail necessary for allocations without hours of manual rework.

Federal, state, and local compliance - the calendar that runs your year

Compliance lives on a calendar that rarely flexes. Federal Form 990 is due the fifteenth day of the fifth month after fiscal year end, with an automatic six-month extension available on
Form 8868. Penalties for late filing run at roughly 20 per day for organizations with gross receipts under about 1.1 million, up to a cap in the low five figures, and roughly 110 per day
for larger organizations. Chronic late filers risk losing exempt status after three consecutive missed returns.

Charitable solicitation registrations are a separate universe. If you raise funds online, you may trigger registration in more than your home state. Many states outsource enforcement to
the Attorney General or Secretary of State. Renewals often require a copy of your audited financials or the filed Form 990. Some thresholds dictate whether you need a review or a full
audit; for example, a state might require an audit above 750,000 of contributions and a review above 250,000, though the figures vary.

Payroll has its own web of filings. Even if you are exempt from income tax, you are not exempt from payroll taxes. Use a payroll service that understands nonprofit nuances,
especially clergy payrolls, AmeriCorps stipends, and multi-state employees. File Forms 941 quarterly, W-2 annually, and send 1099-NEC to independent contractors paid 600 or more
with a valid W-9 on file. Errors here create tax notices that drain time you do not have.

Unrelated business income tax, reported on Form 990-T, is a recurring surprise. If you sell advertising, lease real property with services, or run a coffee shop unrelated to your mission,
you may owe UBIT even as a 501(c)(3). There are exceptions and exclusions, and a tax consultant can help you analyze activities and set up tracking for direct expenses that offset
UBIT.

For organizations that expend 750,000 or more in federal awards in a fiscal year, the Uniform Guidance requires a single audit. Plan early. You will need a Schedule of Expenditures of
Federal Awards, clear documentation of internal controls, and evidence that you tested subrecipients if you regrant funds. An accounting firm with single audit experience is
indispensable here.

A focused filing checklist for most nonprofits

Federal Form 990, 990-EZ, or 990-N, and possibly 990-T for unrelated business income, with Form 8868 if extending.
State corporate annual report and charitable solicitation renewals, including attachments like audited financials where required.
Quarterly Forms 941, annual W-2 and W-3, state payroll returns, and 1099-NEC for eligible vendors after collecting W-9s.
Business personal property tax filings and local licenses where applicable, even if income tax exempt.
Sales and use tax exemptions or filings, noting that exemptions vary by state and type of purchase.

Any reputable CPA or tax preparation service should be able to translate this list into a calendar with responsible parties and backup procedures. I tend to build a shared calendar with
three reminders per deadline and link each task to a folder that contains prior-year filings, drafts, and final PDFs.

Audit readiness without the panic
An audit should validate the work you do all year, not send the team into a bunker. Good auditors will test controls, confirm balances, and review policies. You can make their job -
and yours - easier by keeping a live audit binder that grows throughout the year.

The binder should include bank reconciliations, significant contracts and grant agreements, payroll registers, allocation workpapers, board minutes, and copies of major policies. For
larger gifts, include donor letters and any restrictions. For in-kind donations, keep valuation support. When your accountant or accounting firm has a habit of bookmarking this
material monthly, the audit request list shrinks from a crisis to a checklist.

Expect questions about revenue recognition for grants, release of restrictions, valuation of investments, and functional expenses. If you changed policies, for instance moving from
quarterly to monthly allocations, document the rationale and date. Also expect auditors to inquire about related party transactions. A finance-savvy board chair will appreciate a pre-
audit briefing that highlights these areas and rehearses answers.

Grant compliance and timekeeping that pass funder tests

Many federal and private grants require matching funds, detailed cost principles, and proof that salaries were charged appropriately to the grant. Timekeeping is the usual weak link. If
your team relies on memory to fill timesheets at month-end, the accuracy is suspect. A cloud timekeeping tool, combined with clear guidance on allowable costs, keeps you aligned
with OMB cost principles and foundation rules.

Cost allocation plans should line up with grant budgets, and your ledger should mirror the reporting format your funder expects. Where possible, create separate classes or projects for
each grant, and map payroll, operating expenses, and indirect costs accordingly. A tax accountant or CPA familiar with federal grants can help negotiate indirect rates or apply the de
minimis 10 percent rate where allowed.

Special situations that call for expert help

Edge cases multiply fast in the nonprofit world. Fiscal sponsorship arrangements require careful revenue and expense tracking to avoid misstatements. International grants add OFAC
screening, foreign reporting, and currency issues. Donor-advised fund gifts change the acknowledgment process. Endowments invoke UPMIFA, spending policies, and disclosure
requirements that non-specialists often overlook.

Another frequent curveball is multi-entity structures - for example, a 501(c)(3) with a related 501(c)(4) for advocacy. Shared services agreements and cost allocations between entities
must be arm’s length and well documented. The tax services you choose should have a track record of structuring these relationships without creating private benefit or jeopardizing
exemption.

Technology choices that make compliance easier

Software does not fix policies, but it can enforce them. Choose an accounting system that fits your size and complexity, then configure it well. For small organizations under 1 million
in revenue, QuickBooks Online with classes and projects often suffices if paired with a disciplined bookkeeping service. As you cross 3 to 5 million, multi-dimensional systems like
Sage Intacct or NetSuite become attractive for deeper reporting and approvals. Aplos caters specifically to nonprofits and churches and handles fund accounting out of the box.

Integrate your donor CRM carefully. Development teams love soft credits and pledges that do not always reconcile to GAAP. Set rules for when a pledge in the CRM becomes revenue
in the books. Keep control of gift batches and gift types. Reconcile development reports to accounting monthly so that donor relations and finance tell the same story to the board.

Payroll and expense management tools can eliminate piles of paper. Use a payroll service that supports class or project coding at the employee level and connects timesheets to
allocations. Pair it with an expense app that enforces receipt capture, mileage rates, and approval flows. Your accountant will thank you, and your auditors will see a system that
reduces error risk.

Turning financials into board-ready insight

Financial statements matter when they drive decisions. I encourage a two-layer approach. The finance committee receives full financials, including balance sheet, cash flow, functional
expense, and grant-level P&Ls. The board packet includes a streamlined dashboard - cash on hand, forecasted months of operating reserves, progress to fundraising goal, and program
expense ratio - with a one-page narrative that ties numbers to strategy.

Budgets deserve the same discipline. Start early, solicit program input, and bake in the realities of restricted and conditional revenue. I like budgets that show both GAAP and cash
views. GAAP tells you the story auditors will read; cash tells you whether payroll clears. A rolling 12-month forecast updated quarterly helps navigate grant start and end dates. If your



accounting firm provides CFO-level services, ask them to build and coach you through this forecast until it becomes an in-house habit.

Donor acknowledgments and receipts that satisfy the IRS and donors

Your acknowledgment letters serve legal and relational purposes. For contributions of 250 or more, donors need contemporaneous written acknowledgments that state the amount
given, whether the charity provided goods or services, and an estimate of any benefits provided. For quid pro quo contributions over 75, you must disclose the value of benefits, such
as meals at a gala. A clean process pairs the development system with accounting review to ensure amounts and values match.

Noncash donations require special care. When a donor contributes stock, issue an acknowledgment that describes the property without stating a value, and ensure your books record
the fair value on the date of receipt. For vehicle donations or certain property types, specific IRS forms may apply. Your tax preparation partner should review templates annually and
update them when the IRS tweaks rules.

Practical roles for outside help

You do not need every service all at once, but you should know what is available. A CPA or accounting firm can design your chart of accounts, set up allocation methods, and prepare
GAAP financial statements. A tax accountant or tax preparation service can handle Form 990 and 990-T, respond to tax notices, and advise on UBIT and state registrations. A
bookkeeping service can run the day-to-day entries, reconciliations, and payables. A payroll service reduces compliance risk for payroll taxes and supports time and class coding. A tax
consultant can review new activities for risk and design structures that protect exemption.

When choosing providers, ask for nonprofit references, sample reports, and their policy on response times during audit and tax season. The difference between a generic accountant
and a nonprofit-focused CPA shows up when they push back on a misclassified grant or suggest a better way to structure special event tracking before tickets go on sale.

What strong reporting looks like
The most helpful nonprofit financial packages I have seen share three qualities: timeliness, clarity, and alignment. Timeliness means the monthly close is done on schedule and the
team knows when to expect draft and final reports. Clarity means reports match how leadership thinks - program and grant breakouts, progress against budget, and cash forecasts that
speak plainly. Alignment means finance, development, and programs use the same definitions for revenue, restricted funds, and results.

For example, one arts nonprofit I worked with struggled to track hundreds of small grants and ticketing revenue. We restructured their chart, implemented classes by program, and
built a grant tracker that tied to the ledger. Within a quarter, their finance committee stopped debating what numbers meant and started deciding where to expand programming. Donors
noticed too, because grant reports arrived earlier and with fewer corrections.

A final note on reserves and risk

Compliance solves yesterday’s problems. Reserves solve tomorrow’s. Many boards aim for three to six months of operating reserves, built slowly through modest surpluses and
disciplined budgeting. A reserve policy signals to donors that you manage risk, not hoard cash. It should define what counts as reserves, when they can be used, and how they are
replenished. Your accountant can model different reserve targets and show how grant timing affects cash, especially for organizations heavy on reimbursement grants.

Insurance fits into this risk picture as well: D&O coverage for the board, cyber insurance if you handle donor data, and appropriate liability coverage for programs. While not an
accounting function, the finance team usually coordinates these policies, and a well-prepared Form 990 discloses the board’s risk posture with confidence.

Bringing it together

Nonprofit accounting thrives on habits: consistent monthly closes, disciplined allocations, accurate acknowledgments, and a calendar that respects every deadline. With the right mix
of internal staff and external partners - a CPA for technical accounting, a tax consultant for complex filings, a bookkeeping service that keeps the engine humming, and a payroll
service that avoids preventable notices - you build a finance function donors and auditors trust.

Compliance is not bureaucracy for its own sake. When done well, it frees leaders to tell a stronger story: we kept our promises to donors, we used funds as intended, and we can prove
it. That story, told in numbers and backed by sound accounting services, makes the next grant, the next partnership, and the next year that much stronger.
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Jeffrey D. Ressler, CPA & Associates provides accounting, tax preparation, bookkeeping, payroll, and business formation support for clients in Boca Raton and surrounding areas.

The firm works with individuals, entrepreneurs, and small to midsize businesses that need practical financial guidance and dependable tax support.

Located in Boca Raton, the office serves clients locally across Palm Beach County and also works with many Florida and U.S. clients remotely.

Clients looking for help with tax planning, IRS matters, bookkeeping, or payroll can contact the office for direct support from an experienced CPA team.

Jeffrey D. Ressler, CPA & Associates emphasizes personalized service, clear communication, and long-term client relationships built around accuracy and trust.

Businesses in Boca Raton, Deerfield Beach, Delray Beach, Coral Springs, Margate, Pompano Beach, and Boynton Beach can turn to the firm for day-to-day accounting and tax-related
needs.

For questions about services or appointments, call 561-237-5264 or visit https://jrcpa.net.

Customers who want directions or location details can also view the firm on its public Google Maps listing.

Popular Questions About Jeffrey D. Ressler, CPA & Associates

 

What services does Jeffrey D. Ressler, CPA & Associates offer?

 

The firm offers accounting services, tax preparation, bookkeeping, payroll, company formation support, and help with IRS-related matters.

 

Where is Jeffrey D. Ressler, CPA & Associates located?

 

The office is located at 7015 Beracasa Way, #208A, Boca Raton, FL 33433.

 

Who does the firm typically serve?

 

The firm serves individuals, entrepreneurs, and small to midsize businesses that need accounting, tax, and financial support.

 

Does the firm only work with clients in Boca Raton?

 

No. The website says the firm serves Boca Raton and surrounding South Florida communities, and also works with clients across Florida and nationwide.

 

Can the firm help with bookkeeping and payroll?

 

Yes. Bookkeeping and payroll are listed among the firm’s core services.

 

Does the firm offer tax planning and tax return preparation?

 

Yes. The firm lists tax planning and income tax preparation for individuals and businesses among its core services.

 

Can clients get help with IRS problems?

 

Yes. The website lists IRS representation, audit defense, and help getting up to date on unfiled tax returns.

 

What are the office hours?

 

The published hours are Monday through Friday from 9:00 AM to 5:00 PM, with Saturday and Sunday closed.

 

How can I contact Jeffrey D. Ressler, CPA & Associates?

 



Call 561-237-5264, visit https://jrcpa.net, or follow https://www.facebook.com/jeffresslercpa/.

 

Landmarks Near Boca Raton, FL

  Boca Town Center / Town Center at Boca Raton - A major retail destination often used as a reference point for nearby businesses and offices. If you are in this part of Boca Raton,
Jeffrey D. Ressler, CPA & Associates is a practical local option for accounting and tax help.

Florida Atlantic University - A well-known Boca Raton landmark and campus area that helps define the city’s central business and residential activity. Clients across the Boca Raton
area can contact the firm for accounting and tax support.

Mizner Park - One of Boca Raton’s most recognizable mixed-use destinations for dining, shopping, and events. Individuals and business owners throughout the city can reach out for
CPA and bookkeeping services.

Glades Road - A major east-west corridor in Boca Raton and a common route for residents and local businesses. If you are working or living near Glades Road, the firm is positioned
to serve the area.

Palmetto Park Road - Another key Boca Raton thoroughfare that connects residential, retail, and business districts. The office serves clients throughout Boca Raton and nearby
communities.

Deerfield Beach - A nearby service area mentioned on the website for clients seeking tax and accounting help close to Boca Raton.

Delray Beach - A neighboring city the firm lists among its South Florida service areas. Local residents and business owners can contact the office for bookkeeping, payroll, and tax
services.

Boynton Beach - Another nearby community referenced by the business as part of its broader service coverage in Palm Beach County.

Coral Springs - Clients in Coral Springs can also use the firm for accounting and tax-related support according to the service area information on the site.

Pompano Beach - The firm’s website also mentions Pompano Beach among the South Florida communities it serves.

tel:+15612375264

