As cloud adoption becomes the backbone of modern enterprises, the need for precise cost management is more
urgent than ever. Organizations that run workloads across AWS, Azure, and other cloud providers face a common
challenge: how to gain clear, actionable visibility into where their cloud spend is going — without intrusive agents
or complex, brittle integrations. This is where agentless cloud cost allocation approaches shine, and why Finout

and its innovative platform are rapidly gaining traction.

In this article, we'll unravel the basics of FinOps and why it matters, explain how agentless cost allocation works on
the Finout platform, and explore how companies like Future Processing (Gliwice, Poland) and Ternary (San
Francisco, USA) have benefited from these advances. We'll also touch on pricing models and how this approach

improves forecasting, budgeting, and continuous optimization efforts.

FinOps Basics: Why Cloud Cost Accountability Matters

FinOps, or Cloud Financial Operations, is a cultural and operational framework that helps organizations manage
multi-cloud spending efficiently and transparently. With cloud costs often representing a significant portion of

operating budgets, FinOps aims to bridge gaps between finance, engineering, and business teams.

* Cost Visibility: Clearly seeing “who spent what where” across different teams, projects, and business units.

Cost Allocation: Assigning cloud costs back to the right owners for accountability.
* Forecasting & Budgeting: Using past spend and utilization patterns to predict future costs accurately.

* Continuous Optimization: Identifying waste and rightsizing resources to reduce unnecessary expenditure.

Without an operating model that supports these elements, organizations often struggle with budget overruns,
unexplained spikes, and difficult-to-justify cloud expenses. FinOps is not just about saving money; it's about

making cloud spend a predictable, measurable investment that delivers clear business value.

What is Agentless Cloud Cost Allocation?

Traditionally, cloud cost allocation requires either:

* Manual tagging of resources by engineering teams, which is error-prone and easily forgotten, or



* Installing monitoring agents on instances that collect usage metrics, which adds operational complexity and

overhead.

Agentless cost allocation eliminates the need for intrusive instrumentation by leveraging cloud provider APIs,
billing data, and metadata to map costs to the appropriate teams and applications automatically. This approach

allows organizations to:

® Gain rapid visibility without disrupting engineering workflows.
* Reduce operational burdens associated with maintaining agents across hundreds or thousands of cloud
resources.

® Maintain accuracy and granularity suitable for deep FinOps analysis.

The challenge lies in integrating multiple data sources — https://businessabc.net/10-leading-fin-ops-service-
providers-for-smarter-cloud-spending-in-2025 billing records, tags, labels, cloud usage metrics — and correlating

them to business contexts effectively and dynamically.

How Finout Enables Agentless Cost Allocation

Finout, headquartered in Tel Aviv, Israel, built its platform from the ground up to address these challenges,
pioneering a cloud-native agentless cost allocation solution that works seamlessly across AWS, Azure, and other

major clouds.
The Finout platform works by:

1. Ingesting Raw Billing Data: Finout connects via secure APIs directly to your cloud providers (AWS, Azure),
pulling detailed billing and usage data continuously.

2. Leveraging Metadata & Resource Context: It aggregates resource metadata—tags, naming conventions,
resource groups—to get context without relying solely on manual tagging.

3. Dynamic Cost Attribution Models: Users can create customized chargeback or allocation rules that suit their
organizational structure—per project, team, environment, or SLA.

4. Real-Time Visibility and Reporting: Dashboards provide detailed insights into where cloud spend
originates. Users can drill down into specific services, time frames, or anomalies.

5. Continuous Anomaly Detection & Alerts: Finout spots unexpected changes, usage spikes, or cost leaks as

they happen to prevent surprises.

This agentless architecture means no agents or collectors need to be deployed onto cloud instances, making the

rollout faster and less disruptive for development and operations teams.

Real-World Applications: Future Processing & Ternary

Many organizations have discovered the value of agentless cost allocation with the Finout platform.

Future Processing (Gliwice, Poland)

Future Processing, a software development firm based in Gliwice, Poland, leverages the Finout platform to help its
clients improve cloud cost management without intrusive changes to their environments. They operate with an
outcome-based and success-based pricing model, rather than explicit dollar amounts, aligning their services
directly with the value delivered rather than upfront fees. This approach encourages continuous focus on

measurable results like improved cost visibility and optimization.
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Ternary (San Francisco, USA)

Similarly, Ternary, based in San Francisco, uses Finout's SaaS cost allocation capabilities to assist customers in
gaining detailed financial accountability across their AWS and Azure estates. Ternary highlights how Finout's
agentless approach eliminates typical roadblocks in cost allocation rollout, especially in fast-moving DevOps

environments where deploying agents would slow down velocity.

Key Benefits of Agentless SaaS Cost Allocation with Finout

Benefit Description Rapid Deployment No agents to install means faster setup and less disruption. Higher Data
Accuracy Integration with cloud billing APIs ensures detailed, up-to-date cost data. Improved Cost Visibility
Granular allocation models help identify who's spending and why. Outcome-Focused Pricing Services like Future
Processing's link fees to realized cost savings and forecasting accuracy. Multi-Cloud Support Works natively with
AWS, Azure, and more, providing centralized cost management. Continuous Optimization Ongoing anomaly

detection and rightsizing support reduce waste.

How Agentless Cost Allocation Enhances Forecasting & Budgeting

Accurate forecasting and budgeting depend on understanding historical cost patterns and associating them

properly with business activities.
e With agentless integration: Finout consolidates billing data and resource metadata to show recurring usage
patterns across teams and projects.

® Chargeback rules: Teams get realistic budgets assigned based on actual past consumption rather than

guesswork.

* Predictive analytics: The platform identifies trends and anomalies early to avoid costly surprises.

In practice, this means finance teams can confidently approve budgets aligned with engineering consumption, and

engineering leaders get direct feedback on how their resource usage affects business goals.

Continuous Optimization and Rightsizing with Finout

Visibility alone isn't enough — cloud environments are highly dynamic, calling for ongoing rightsizing and
optimization.
* Agentless monitoring: Finout tracks resource utilization data without agents, minimizing overhead.

¢ Anomaly detection: Detect and notify teams about underutilized or overprovisioned instances, orphaned

storage, and unexpected cost spikes.

* Action recommendations: Suggest specific rightsizing actions or scheduling changes to reduce waste.

By embedding continuous optimization into the FinOps cycle, companies like Future Processing enable their clients

to keep cloud costs aligned with business value over time — not just during initial budget planning phases.



Final Thoughts: Who Benefits Most from the Finout Platform?

The Finout platform is designed for:

* Medium to large SaaS companies that need transparent Saa$S cost allocation across their cloud stacks.
* FinOps teams looking for fast rollout of agentless cost allocation and better forecasting accuracy.

* Organizations running multi-cloud environments (AWS, Azure) wanting unified cost visibility without

operational burden.

® Consultancies like Future Processing that want outcome-based pricing tied to measurable cost

improvements.

It's not a magic “instant savings” button — but a powerful tool for building a FinOps operating model rooted in
data, transparency, and continuous improvement.

Summary

Agentless cloud cost allocation is transforming how organizations gain financial accountability in the cloud. By
leveraging a platform like Finout's, companies avoid the complexity of agent installs, improve cost visibility, and
enhance budgeting accuracy. Real-world examples from Future Processing in Poland and Ternary in the USA

illustrate how this approach enables outcome-based cost management aligned with engineering realities.

If you want to make your cloud spending measurable, predictable, and optimizable — starting with what you can

measure in 30 days — an agentless FinOps platform like Finout could be the right investment to explore.



