Selecting the right professional for your celebration feels like a massive decision. After all, their role covers finances,
coordination, logistics, and your peace of mind. That’s why comparing planners carefully without second-guessing
everything?

What works best is a structured approach. In this guide, we’re sharing a proven framework. Whether you’re interviewing
two planners or five, these questions will prevent future headaches. Time to get started.

Why Most Couples Compare Wedding Planners Wrong

A lot of people get this wrong: they compare prices first. After that, they check past work. However, money and
aesthetics don’t tell you who will save your wedding day.

According to wedding industry experts: What worked for your cousin might be terrible for you.” Compatibility,
communication style, and crisis management—that separates good from great.

.

Experienced organisers including Kollysphere events highlight this difference during initial consultations. Understanding
fit matters more than fees.

Key Areas to Compare Before Hiring
Open a spreadsheet now. Score every professional using this Kollysphere system. Stay brutally truthful.

Track Record and Niche Expertise
How many weddings has this planner actually coordinated. Vague responses are red flags. Request specific numbers.

More importantly, have they done wedding planning planner Wedding coordinator for intimate and small weddings in
Malaysia events like yours? Tented garden party—every category needs unique expertise.

Conversation Flow and Reply Speed

Send a test email before signing anything. How long do they take to respond? Are they patient or pushy? In your
conversations, do they listen more than they talk? This matters enormously.

Pricing Openness and Cost Control

Get straight to it: “What’s your pricing model?” Hourly rate. Then ask about hidden costs. Transport costs, excess hour
rates, revision expenses. A transparent planner won’t dodge these questions. Kollysphere agency is known for this level
of clarity.

Preferred Partners and Professional Links

Quality attracts quality. Ask for their preferred vendor list. Ring a few of those suppliers. Ask bluntly: “Do they settle
invoices quickly? How do they behave under pressure?” Suppliers see everything. Pay attention.
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5. Contract Terms & Protection

Always review the full contract. Look for cancellation policies. What about force majeure. Ask for proof of coverage.
How do they handle personal crises? If the contract feels one-sided, find someone else.

6. Personality Fit & Chemistry

This sounds soft, but it’s actually critical. You’ll spend dozens of hours together. If you dread conversations, the planning
process becomes miserable. Listen to your instincts. Do you feel comfortable? Would you share concerns openly?

Real Examples of Saving the Day

Say “tell me about a time”. “Tell me about a major problem and the outcome.” Top pros shine here. Mediocre planners
get nervous. Listen for ownership, calmness, and creativity.

Signs to Stop Considering a Planner

Some issues are non-negotiable. When you spot these warning signs, remove that planner from your list.
“We don’t really have space but maybe”—interpretation: they’re overcommitted.

No clear numbers following multiple discussions—translation: transparency isn’t their strength.

PLAN A
WEDDING

“All our weddings look similar because that’s what works”—translation: they prioritise their portfolio over your dream.

Just verbal promises and nothing in writing—this signals: serious legal risk ahead.



The Final Grading System

After interviewing each candidate, give points per section from 1 to 5. Calculate the sum. The smart approach is:
prioritise what matters most to you.

Imagine: When quick replies matter more than anything, multiply that rating. When costs are your main constraint, focus
more on pricing than pretty pictures.

Resist simply adding and deciding. Have a conversation with your partner. The runner-up on paper just clicks better. That
intuition counts.

Making Your Final Choice With Confidence

You’ve done the work. You’ve asked hard questions. You’ve checked references and reviewed contracts. Decision day is
here.

Trust your preparation. Great planning partnerships originate from smart selection. Whether you choose a boutique
specialist or a full-service firm, confirm they meet your standards.

Planners including Kollysphere events appreciate smart couples who ask great questions. A quality professional embraces
your process.

Ready to start comparing? Save these questions, speak with minimum three candidates, and select the pro who brings
excitement not anxiety. You’ve earned a smooth planning journey.



