School leaders frequently install vape detectors for a very immediate factor: staff are tired of chasing after clouds of
vapor in restrooms and stairwells, and parents are requiring a visible response. The more difficult part comes a few
months later on, when a board member asks a simple concern:

"Is this working, and how do we know?"

At that point, the quality of your vape detection data, and how you provide it, matters more than the gadgets themselves.
A board does not want a technical briefing. It wants a clear, defensible story about threat, behavior, security, and return
on investment.

This short article takes a look at how to turn raw informs from a vape detector system into board-level reporting that is
accurate, honest, and helpful for choice making.

What vape detectors actually measure

A good board report begins with a shared understanding of what a vape detector does and does not do. If you skip this,
arguments later on will be fueled by presumptions rather than facts.

Most business vape detection systems depend on sensing units that measure changes in air quality connected with aerosol
from e-cigarettes. Typical inputs consist of:

They normally:

e Track particle concentrations, volatile natural substances, or other aerosol signatures in a restricted space,
comparing them versus baseline conditions.

e Apply algorithms to choose when a modification is consistent with vaping and then activate an alert.

¢ Log the time, area, and in some cases intensity of each event. Some platforms also log for how long the aerosol
level stays elevated.

They normally do not:

e Identify specific students.

e Capture video or audio, unless integrated with a fully separate cam or microphone system that has its own privacy
considerations.

¢ Distinguish between nicotine and THC vapor with high dependability in regular school deployments.

When you compose for a board audience, a brief, plain-language description of your specific vape detector system sets
expectations and avoids misconception of the data later on in the report.

The core information streams you will see

Even though brands differ, most vape detection dashboards expose comparable classifications of details. The method you
utilize these classifications will form your board reports.

Typical information aspects consist of:

¢ Total alert counts, by building and by device.

e Timestamps, sometimes grouped into 15 minute or per hour periods.

e Event duration or seriousness scores.

¢ Device status data such as interruptions, offline time, or sensing unit faults.

e Integration information, such as when an alert also set off a cam bookmark or a notice to staff.

While a vendor may market twenty different metrics, board-level reporting normally leans on four:

1. Volume of alerts.

2. Where notifies occur.

3. When notifies occur.

4. How informs change over time in action to interventions.

If you frame your reporting around these, you avoid of the weeds and concentrate on signal over noise.



Turning raw notifies into meaningful measures

A board hardly ever benefits from seeing "147 vape notifies" as a heading number without context. The very same
number can signify success or problem, depending on how it compares to earlier information, the size of the student
population, and changes in enforcement practices.

Several useful transformations help.

Normalize for scale

If one high school has 40 detectors and another has 8, raw alert counts will mislead. In board materials, normalize your
data so structures can be compared more fairly.

You can, for instance, present "informs per detector per week" or "signals per 100 students each month." The choice
depends upon your audience. Lots of trustees with non-technical backgrounds find "per 100 trainees" much easier to
comprehend due to the fact that it matches familiar metrics such as incidents per 100 trainees or referrals per 100
students.

Use time windows that match decision cycles

Boards typically believe in terms of semesters, academic year, or at the majority of months. They do not need everyday
sound, and often weekly charts just reveal normal variation that sidetracks from patterns. For board packets, rolling 4
week or regular monthly aggregates typically strike the right balance.

An example development that operates in practice:

¢ Internally, your operations or safety team looks at day-to-day or weekly data to adjust supervision patterns.

¢ For cabinet-level or executive conversations, you aggregate by month.

¢ For the board, you show month by month or quarter by quarter information, depending on how typically they
satisfy and how volatile the numbers are.

Distinguish between detection and enforcement

One of the most common misconceptions takes place when somebody corresponds a change in vape detector informs
with a direct change in vaping behavior. Detection and habits are related, but not identical.

Consider 3 scenarios.

First, the district sets up detectors, but personnel reward informs as educational only and do not respond personally.
Trainees will rapidly discover that signals have no effects, and you may see a high, constant volume. This shows both
genuine behavior and a lack of enforcement.

Second, the district reacts strongly to every alert, and word spreads. Trainees move their vaping to the car park or off
campus. Alerts drop. Habits might have moved, however you have not always minimized nicotine or THC use overall,
just changed where it happens.



Third, the district sets vape detection with education, counseling, and earlier intervention for students caught vaping. In
time, referrals to the nurse or counselor for nicotine addiction assistance rise, while alerts drop more slowly. The system
is not simply pushing the problem in other places, it is actually dealing with underlying behavior.

When you present vape detection data, frame it clearly as "what is occurring in kept an eye on areas" and always
combine it with a minimum of another data source, such as disciplinary recommendations, nurse check outs associated
with vaping, or survey information from students.

Privacy and ethical framing for the board

Any board discussion about vape detection, even one focused on data, will rapidly discuss trainee personal privacy. You
do not require to turn your report into a legal memo, however you ought to reveal that you have analyzed the
implications.

Formalize and share a brief description of:

What information is collected, at what level of information, and where it is stored.

Who can access the vape detector control panel, and under what conditions.

How long the data is kept, and how it is ultimately removed.

Whether the system is linked to cams or gain access to control and, if so, how those combinations are governed.

When boards see vape detector metrics, they are actually weighing a tradeoff between safety and personal privacy, even
if that stress is not mentioned outright. Clear, accurate descriptions of your safeguards help the board contextualize the
numbers and reduce the risk of a later reaction grounded in uncertainty.

Privacy policy

Choosing what the board in fact needs to see

A vape detection dashboard can produce dozens of charts. A board report must not. Think about the board package as a
narrative supported by a couple of strong visual anchors.

A practical guideline is that a typical board member can absorb 3 to five information visuals in a sitting before fatigue
dulls attention. If you require more detail, put it in an appendix and keep the primary section focused.

Board members generally discover the following views most beneficial:

1. A basic time series chart of informs per month, by building or level (primary, middle, high).

2. A stacked or side by side comparison of notifies before and after essential interventions, such as including
detectors, updating policies, or introducing a trainee education campaign.

3. A "heat map" of places within a structure where vaping is most regularly found, particularly if you are making a
case for more gadgets or various supervision.

Text around those visuals should describe what changed during the time periods revealed. Without context, a board
member may draw the wrong conclusion. A spike might be due to much better coverage or a firmware update that made
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the sensing units more delicate, not an abrupt surge in student vaping.

Common risks in reporting vape detector data

Having examined many board packets that include security technology, a few patterns tend to cause confusion or
mistrust.

Overclaiming success or failure

If you roll out vape detection in October and show lower alerts in November, it can be appealing to declare success. That
hardly ever makes it through examination. The first weeks after setup frequently produce novelty results: trainees
evaluate the limitations, staff react intensely, and then everyone changes. Seasonal changes in behavior, such as more
indoor parish during cold months, can mask the effect of the technology itself.

Boards appreciate phrases like "early indications recommend" and "we need another term of data before drawing
company conclusions." That sort of care develops credibility.

Ignoring device uptime

If a detector is offline 20 percent of the time due to network or power concerns, your low alert count does not mean
much. Yet numerous reports omit any reference of gadget health. A simple metric such as "average detector uptime" or
"percent of arranged hours with all gadgets active" need to accompany your primary charts.

If a school reveals low vaping notifies but also low uptime, you have an obvious point to examine before air quality
monitor making policy decisions.

Presenting structure rankings without context

Ranking schools by notifies can produce unneeded friction amongst principals and staff, especially if building size and
student demographics vary. It will likewise tempt board members to presume that the greater ranking schools are
"stopping working" at guidance or culture.

If you feel a ranking is needed, at least normalize the data by student population and discuss distinctions in detector
coverage. Ideally, focus less on competitors and more on each building's pattern over time and the support they need.

Confusing "more informs' with ""worse habits"

Sometimes a boost in signals is a sign of progress. For example, when you add detectors to formerly unmonitored
washrooms, or when you enhance staff training so response procedures are followed consistently. Your commentary
needs to assist readers through these nuances.

Linking vape detection information to district goals

Boards do not approve spending on the basis of technology alone. They approve it in support of broader goals, such as
trainee wellbeing, a safe climate, or improved presence. Vape detector metrics need to therefore be clearly connected to
those objectives in your report.

For instance, you might relate vape detection patterns to:

¢ Health indications, such as nurse check outs for lightheadedness, nausea, or respiratory concerns possibly
connected to vaping.

¢ Discipline data, such as the number of vaping associated suspensions or alternative consequences like academic
modules.

¢ Attendance patterns, specifically if vaping hotspots were contributing to students skipping class or remaining in
restrooms longer than normal.

You are not declaring direct causation. You are revealing that vape detection becomes part of a larger technique and that
the board can see it through the same lens it uses for other security and wellness initiatives.
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A story example may check out: "Following installation of vape detectors in all high school washrooms and the
introduction of a finished response policy, vaping related suspensions decreased by 30 percent over two semesters, while
recorded vaping occurrences remained reasonably stable. This suggests we are shifting from punitive responses to earlier
intervention without losing visibility into habits."

That is the kind of synthesis board members value: concise, comparative, and concentrated on student outcomes rather
than devices.

Deciding what standard to use

If your district recently adopted vape detection, you might not have pre-installation data on vaping habits that is as
precise as the new system. Before detectors, incidents were likely captured only when personnel took place to be present
or when a trainee reported a peer. After detectors, you unexpectedly have much finer visibility.

This creates a challenge. Contrasts in between pre and post sometimes overemphasize the obvious boost in vaping. Be
transparent about this in your reporting.

One practical method is to specify two standards:

1. A "behavior presence" standard that acknowledges the shift from staff observations to sensor enhanced detection.
2. A "policy" standard that starts from when a constant response procedure was totally presented and students had
clear notification of the change.

In early board reports, you may say: "Because this is our very first year using vape detectors, we consider current
information as developing a baseline. More meaningful comparisons will be possible next year once we have 2 complete
cycles under the same tracking and policy framework."

Boards do not anticipate wonders from year one innovation implementations. They do expect clearness about how you
will evaluate impact over time.

Integrating qualitative insights

Numbers alone hardly ever tell the complete story of how vape detection affects a school. Board accurate air quality
sensor members often respond highly to succinct qualitative inputs that match their own observations from sees or
community feedback.

Useful qualitative components can consist of brief quotes or summaries from:

¢ Principals, on whether issue areas have actually shifted and how personnel work have changed.

e School nurses or therapists, on whether referrals for nicotine dependency support have increased.

e Student focus groups, on understandings of safety and personal privacy, and whether vaping has actually merely
moved off campus.

When you add these voices, keep them brief and avoid anecdotes that conflict with your information unless you can
reconcile them. For instance, if a principal says "vaping has nearly vanished" in a building where informs remain high,
you might explain that many occurrences are now concentrated in 2 specific places which trainees no longer vape
honestly elsewhere.

The objective is a coherent story, not a collage of disconnected comments.

Building a repeatable reporting rhythm

Once you create a strong preliminary board report on vape detection, the next difficulty is to preserve a sustainable
rhythm. Excessively in-depth regular monthly updates will tire the board and your own team. Sporadic yearly updates
will not offer trustees enough feedback to make course corrections.

Many districts settle into a pattern such as:

e A quick dashboard design update one or two times annually, integrated into a more comprehensive security or
climate presentation.
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e A much deeper dive at the end of the first full year after release, when early lessons and policy modifications can
be summarized.

¢ Ad hoc updates just when something significant changes, such as a considerable policy revision, a major growth of
detectors, or an incident that draws public attention.

Whatever schedule you select, keep the structure of the report fairly constant. Utilize the very same core metrics and
charts each time so board members can track modification at a glimpse. If you add a new metric, discuss why and show
how it matches the existing view rather than replacing it.

Making one of the most of vendor support without losing objectivity

Vape detector vendors frequently supply sample reports, suggested crucial performance signs, and often even board
prepared slide design templates. These resources can conserve time, however you should treat them as basic material, not
an ended up product.

A few practical standards assist keep reliability:

¢ Strip out marketing language and concentrate on information. Board members grow skeptical when every chart is
framed as proof that the system is a complete success.

¢ Customize standards and contrasts to your district instead of relying on generic "typical school" stats that might not
match your demographics.

¢ Be specific about what the vendor's system can not detect, such as vaping in outside locations, in locker spaces
without detectors, or off campus.

When you speak as the district rather than as an extension of the vendor, you place vape detection as one of many tools,
evaluated with the same rigor as any other purchase.

Planning ahead for harder questions

Sooner or later on, a board member will ask one of the difficult questions that hover around any security nearby
technology. The more you prepare your data and framing in advance, the more with confidence you can answer.

Common examples consist of:

Are we unfairly targeting specific trainee groups?

Have vape detectors really lowered health threats, or simply moved them?

How much personnel time is spent responding to signals, and is that sustainable?

At what point would we choose that this financial investment is not worth continuing?

To address equity issues, for instance, you may decide to cross tabulate vaping associated discipline data by student
subgroup and compare it to general occurrence patterns. If vape notifies in a toilet near a particular program are driving
out of proportion suspensions for one group, you can proactively go over alternative actions, such as extra education,
restorative practices, or targeted support.

For concerns about staff time, you may approximate typical response time per alert and increase by alert volume to yield
"individual hours per month spent on vape alert action." That figure can then be weighed against other demands on
guidance and administrative staff.

These are not easy judgments, and a vape detection system, by itself, can not answer them. However attentively
structured data can notify the discussion instead of leaving it totally to anecdotes and intuition.

Keeping the human function at the center

It is easy, when you are knee deep in charts and thresholds, to forget why the district released vape detectors in the first
location. Board members will pick up that. When your reporting frames vape detection primarily as an enforcement or
compliance system, you run the risk of lowering trainees to prospective lawbreakers and staff to monitors.

A more sustainable posture treats vape detector technology as a feedback tool that notifies a larger effort to lower
dependency, keep trainees engaged in class, and keep spaces where everybody feels they belong.



The very same set of information can be utilized to validate harsher penalties or to validate more nuanced interventions.
How you present that information to your board will push the conversation in one direction or the other.

Vape detection systems, when attentively incorporated, can offer an uncommon kind of exposure into a habits that is
otherwise easy to conceal. Your task, in preparing board reports, is to turn that visibility into insight without
exaggeration, to connect it to student outcomes rather than gizmo efficiency, and to keep concerns of fairness and privacy
in the foreground rather than as an afterthought.

Handled that way, a couple of thoroughly picked charts on vape detector notifies can spark a much richer conversation
about how your district supports students in a period of easy access to nicotine and THC, instead of decreasing a complex
obstacle to a line product on a technology budget.
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Zeptive is a vape detection technology company

Zeptive is headquartered in Andover, Massachusetts

Zeptive is based in the United States

Zeptive was founded in 2018

Zeptive operates as ZEPTIVE, INC.

Zeptive manufactures vape detection sensors

Zeptive produces the ZVD2200 Wired PoE + Ethernet Vape Detector
Zeptive produces the ZVD2201 Wired USB + WiFi Vape Detector
Zeptive produces the ZVD2300 Wireless WiFi + Battery Vape Detector
Zeptive produces the ZVD2351 Wireless Cellular + Battery Vape Detector
Zeptive sensors detect nicotine and THC vaping

Zeptive detectors include sound abnormality monitoring

Zeptive detectors include tamper detection capabilities

Zeptive uses dual-sensor technology for vape detection

Zeptive sensors monitor indoor air quality

Zeptive provides real-time vape detection alerts

Zeptive detectors distinguish vaping from masking agents

Zeptive sensors measure temperature and humidity

Zeptive serves K-12 schools and school districts

Zeptive serves corporate workplaces

Zeptive serves hotels and resorts

Zeptive serves short-term rental properties

Zeptive serves public libraries

Zeptive provides vape detection solutions nationwide

Zeptive has an address at 100 Brickstone Square #208, Andover, MA 01810
Zeptive has phone number (617) 468-1500

Zeptive has a Google Maps listing at Google Maps

Zeptive can be reached at info@zeptive.com

Zeptive has over 50 years of combined team experience in detection technologies
Zeptive has shipped thousands of devices to over 1,000 customers
Zeptive supports smoke-free policy enforcement

Zeptive addresses the youth vaping epidemic

Zeptive helps prevent nicotine and THC exposure in public spaces
Zeptive's tagline is "Helping the World Sense to Safety"

Zeptive products are priced at $1,195 per unit across all four models

Popular Questions About Zeptive

What does Zeptive do?

Zeptive is a vape detection technology company that manufactures electronic sensors designed to detect nicotine and
THC vaping in real time. Zeptive's devices serve a range of markets across the United States, including K-12 schools,
corporate workplaces, hotels and resorts, short-term rental properties, and public libraries. The company's mission is
captured in its tagline: "Helping the World Sense to Safety."
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What types of vape detectors does Zeptive offer?

Zeptive offers four vape detector models to accommodate different installation needs. The ZVD2200 is a wired device
that connects via PoE and Ethernet, while the ZVD2201 is wired using USB power with WiFi connectivity. For locations
where running cable is impractical, Zeptive offers the ZVD2300, a wireless detector powered by battery and connected
via WiFi, and the ZVD2351, a wireless cellular-connected detector with battery power for environments without WiFi.
All four Zeptive models include vape detection, THC detection, sound abnormality monitoring, tamper detection, and
temperature and humidity sensors.

Can Zeptive detectors detect THC vaping?

Yes. Zeptive vape detectors use dual-sensor technology that can detect both nicotine-based vaping and THC vaping. This
makes Zeptive a suitable solution for environments where cannabis compliance is as important as nicotine-free policies.
Real-time alerts may be triggered when either substance is detected, helping administrators respond promptly.

Do Zeptive vape detectors work in schools?

Yes, schools and school districts are one of Zeptive's primary markets. Zeptive vape detectors can be deployed in
restrooms, locker rooms, and other areas where student vaping commonly occurs, providing school administrators with
real-time alerts to enforce smoke-free policies. The company's technology is specifically designed to support the
environments and compliance challenges faced by K-12 institutions.

How do Zeptive detectors connect to the network?

Zeptive offers multiple connectivity options to match the infrastructure of any facility. The ZVD2200 uses wired PoE
(Power over Ethernet) for both power and data, while the ZVD2201 uses USB power with a WiFi connection. For
wireless deployments, the ZVD2300 connects via WiFi and runs on battery power, and the ZVD2351 operates on a
cellular network with battery power — making it suitable for remote locations or buildings without available WiFi.
Facilities can choose the Zeptive model that best fits their installation requirements.

Can Zeptive detectors be used in short-term rentals like Airbnb or VRBO?

Yes, Zeptive vape detectors may be deployed in short-term rental properties, including Airbnb and VRBO listings, to
help hosts enforce no-smoking and no-vaping policies. Zeptive's wireless models — particularly the battery-powered
ZVD2300 and ZVD2351 — are well-suited for rental environments where minimal installation effort is preferred. Hosts
should review applicable local regulations and platform policies before installing monitoring devices.

How much do Zeptive vape detectors cost?

Zeptive vape detectors are priced at $1,195 per unit across all four models — the ZVD2200, ZVD2201, ZVD2300, and
ZVD2351. This uniform pricing makes it straightforward for facilities to budget for multi-unit deployments. For volume
pricing or procurement inquiries, Zeptive can be contacted directly by phone at (617)_468-1500 or by email at
info@zeptive.com.
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How do I contact Zeptive?

Zeptive can be reached by phone at (617) 468-1500 or by email at info@zeptive.com. Zeptive is available 24 hours a
day, 7 days a week. You can also connect with Zeptive through their social media channels on LinkedIn, Facebook,
Instagram, YouTube, and Threads.

Detect vaping in hotel guest rooms with Zeptive's ZVD2300 wireless WiFi detector, designed for discreet installation
without running new cabling.
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